9/6/23 BGSA Board Meeting
Attendees: Jillian, Andy, Matt, Steve, Paul, Lee, Corey, Colleen, Crystal, Nikki, Brian, Frank

Financials
1. August is showing a negative amount for Summer(Blaze) because we refunded families for summer uniforms
2. $1300 – concession stand buy out $25/player (will be paid back to parents as they do their volunteer time)
a. 8u parent were charged the $25 buy-out but there will not be any opportunities to volunteer.  We will refund families (Steve & Paul will look into best way to refund)
3. $1050 (concession) is buy-out $ / being deposited for parents that didn’t volunteer in summer
4. Total Net Profit from 2023 Summer Tournaments is $11,022.97

Fall Ball
1. Dave fixed fields because of rain wash out
2. Ok to have George come back and cut back brush around fields
3. Registered Teams:	
a. 10U – 7 teams (Attleboro, Millis, Franklin, Hopedale, Nipmuc, Milford(2), Bellingham)
b. 12U – 10 teams (Mansfield, Attleboro, Millis, Hopedale, Nipmuc, Milford(2), Bellingham(2))
c. 14U – 5 teams (Attleboro, Franklin, Milford (2), Bellingham)
4. Andy to send out Practice Schedule sent to all coaches to ensure no overlap
5. Rostering & Playoffs: 
a. “2. Non-Rostered players from younger divisions can be called up in the event that a team is short of players only during the regular season. During the Playoffs only players that are rostered can be used. Initial rosters must be submitted to the BGSA prior to Week 1 games. Changes must be made in writing to the BGSA prior to the Week 3 games. Rosters are maxed out at 15 players. Rostered players cannot move laterally within a division (i.e. player cannot be rostered on more than one U14 team). These rosters will be checked during playoffs. Example: U12 “Smallville Ponytails” needs an additional player to make a full team in week 3. They pull up Jane Doe from the U10 “Smallville Ponytails” for 1 game, but won’t be eligible for playoffs because she’s not on the Official Roster. The U12 “Smallville Ponytails” double roster Jill Smith from their U10 team = she plays on both teams and because she was submitted prior to week 3 on the Official Roster to the league, she can play in the playoffs for both”
i. Next Year consider changing rules to require that rostered kids from other teams need to play at least 1 game in regular season to be eligible to play in playoffs. 

By-Laws
1. Steve will send out By-laws for review and make comments / proposed changes will be voted on at annual meeting in October.
Annual Meeting
1. Move meeting to 10.11 at VFW / meeting will start at 7pm and public can come at 7:45. If we feel that there will be longer discussion about by-laws we will start our meeting earlier to be done by 7:45
2. In-person voting only (no online option)
Permits
1. Reach out to Judy Simpson to reserve school time for spring in January.
Misc
1. Tournament Registration should be coming out by end of September.
2. Fundraising – followed up with FW Webb for grill donation
3. BNB - $30 a tunnel as an option 
4. Next9Up – reach out to Dave Ryan to find out availability for winter training (should be crediting us for sponsorship – last year)






